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Subject: 030 Administration

In gennection with the reorganization of 1 July 1947, which afforded 000
separate adninistrative support under the oontrol of the ADSO, certain
definitione and authorities are esialblished below to olarify such gonbtrol and
i%s relstlemehip o general CIA mdministration.

All non-operational end housekseping property, supplies, and equipment
seedsd by 050 in Washinglon will be mmishéd b the Services Branch, CIA and
will be subjeot to CIA contfela and property regulations. All overseas property
snd striotly operational propsriy ut;ili:g:gd by 050, ineluding communications
squipment, will be the mponsibi_}ity o:g OSO and will bs regardec &s 080 property.
Any question as Lo the opsratiaaaf*n&ture of pr \:éertf will be resclved by the
Exwoutive Director. Authority is :herebjr delegated to ADSO -E‘eg* prescribe rules
and regulations similar so far as praoticable to those of CIA governing (1)
eontrel of 0SO property in the possession of OSC employees and sgents, (2)
sooountability, snd (3) responsibility for such property. All Qropaity,
supplies, and equipment prooured by the sServices Branch, CIA for 080 oversess
or for operational use, including commmnications equipment, will he consldered
nornal CIA property until transferred to the Transportation and Supply Branch,
080. To preserve the negessar: seocurity, 05O will assume full réspeuni’bility
and socountability upon suoch tramsfer, and the Serviees Iranch, CIlA will drop
the transferred property from its reeords as expenided ltems. OS0 will make
no reports to the Cervices Branch, CIA on property held by or tran;f_erred te 080,

anéd no reports of dollar accountability for such property will be made.
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There ic hereby established a Properiy Survey Board for 080 i¢ be composed
of & representative of 050 sppointed by ADSQO and cpe representative each from the
Office of the Exeoutive for Inspestion snd Seourity snd the Office of Gemeral
Counszel, who shall be amtptaixle to 4D50. This Bosrd shall have authority
te take final action in regard to OBO property to (1) determine the peouniary
liability, or rolief Ai‘rom responaibllity, of employees and agents of OSO for the
loss, destruotion, or theft of or demage to Government property, and (2)

‘direat ultimate disposition of 0OS0 property worf cut through fair wesar and tear
or otherwise rendered unserviceable or obsclete in the service of the

Government without feult of any individual.
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1§ December 1951

T0 t Deputy Director (Administration)
THROUOR: Assistant Director for “olicy Coordination

FROM 1 Chisf, Adninistrative Services
SUBJECT: Administrative Cupport - 0PC

i. In view of recent decisions by the Director and a desire on
the part of Administrative Services to cocomplish sy maeh forward
planning as 1s possible 1o be sure of providing adequate administre-
tive for fiald sctivities of O°C, a mesting wes held with
i, Chief, idministration and Loglsties Itaff, O°C,
on ionday, 17 December 1951, to discuss the problems involved, Tie
problans which we discuzsed were with particular regard to resl
estats, machine resords, reproduction and printing end transportation.

2. The discussion led to the faot thet r, I taf! must
of nevessity look to the srea divisions for information with regard
to fature operstions snd thgt the planning within the ares divisicas
is rather difficult due %o the lack 2f a sufficlent nusber of trained
psrsonnel to assist in deteramining support requirements.

3. Planning is, of course, the first phase of the problem; the
seoond phase obviocusly is implemsntation, 4t the present time
rdatnistrative “ervices would not be in a position to give support
to planned operations {n the future because of a lack of information
ragarding these plane, It is obvious that Administrative Services
will have 4o materially assist the area divisions, through the Chisf,
Administration and logistiop Staff, in developing concrete plans
ascceplsble to the Project Review Committee and which are safficiently
slesr-cut to provide implemsntation,

L, At this meeting, I suggested to sir, I that, wit: the
spprovel of the DD/A, Administrative Services could sstablish what
T would oall a Fleld Group, which would be in addition to the noramsl
T/0 of Administrative Services, primarily for the purpose of recruit-
ing skilled and experienced personnsl and the training of the

1. In this manner Administrative “ervicer would be in &

position to provide trained perzonnsl to the area divialon to assist
in the planning activity and also to supply personnel for overseas
bases.
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S, Plans st the present sre not sufficleatly eompiete to
sugport 8 Tield Oroup, fowever, 1f administretive support 1s
te be given as regquired by H°C, recruiiment and training setion
mast de faken now. Ter that parpose, I recoamend fifty (50)
sédidionsl positione ranging from 02-7 to 08-1h for recrultment
end treising, in socordance with schedules of tentatlvs requiresmnts
to be sgreed upon with représentatives of IPL.

6. Tn view of the fact that this metter affects almost every
sther sdainistrative agtivily in the same meaner that it affests
Adatndstystive “orvicas, and in some csses to o greater extent, I
recommand that the sstablishment of Field Oroups for the sause
purposes be authorised for other sdninletrative activitles.

_ 25X1A9%a

CORCUR :

Cidafyrddministration & Logistics Staff, 02C 25X1A9a

ec: Chief, Administration % Logistics Staif, orC
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